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Report of the National Bishop
orogether for the love of the world

| candét even begin to tell you how excited I
of our two churches has been a letige in the planning. A dream, a hope that Archbishop Fred
Hiltz and | have had since we were both elected in 2007 is finally happening!

This is a meeting quite unlike any oth&s meet
Nati onal Convention and the Anglican Church
same place and at the same time. Instead, we will be meeting togetheininreasembly, doing

most things together and only doing what our constitutions requioarirseparate gatherings.

This is a historic gathering and the whole church will be watching.

The theme of the Joint Assembliypgether for the love of the worldlustrates how our Full
Communion relationship i sno6t iofpshisHhetween odirolgou me n t
churches. It demonstrates how our relationship enables us to reach out in mission and ministry,
love and service to the world that God so dearly loves.

During the Joint Assembly we will deal with a number of important mattersythatwould

expect at a Nation&@onvention and General Syribd.e. the business of the church. But we will

also have a number of unique opportunities at this special event. We will welcome and host
many special guests at the Joint Assembly. They will caime tthe Lutheran and Anglican
Communions and from our ecumenical partners to share in this special gathering with us. During
our time together we will also participate in a special public witness event as we gather together
on Parliament Hill on Saturdayaming to be a visible sign of how we have cohugether for

the love of the world.

During our time in Ottawa, we will also have the opportunity to gather separately asthe 14
Biennial Convention of the ELCIC. The National Convention is the higheisidége authority
of our church and we have a number of items on the business agenda this year.

We will spend time during our business sessions discussing Structural Renewal within the
ELCIC. A number of proposed changes to the constitution are comitinge tJoint Assembly. |

urge all delegates (and even raelegates) to read the documents on Structural Renewal (you
can find more background omww.elcic.ca/structuratenewa), discuss them with your
conferences and congregations, and with others in your community.

Structural Renewal has been a topic of much conversation throughout our church for several
years now. | will admit | was disappointed during the synod conventions last year when the four
western synods chose not to support the proposal for amalgamation. The challenges of
decreasing resources in both membership and finances remain before us. So it is time for us to
roll up our sleeves and work to find a new way forward. We are a giftedraative church and

the Holy Spirit will lead and guide us. We will have time during our business sessions to begin to
discuss the future of our church.
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| remain convinced that one of the important ways forward for us is to continue to work on
deepening our discipleshiphe Call to Spiritual Renew@lto pray, read, worshjpstudy, serve,

give and teld are vital to preparing us for the church God is callisgo be. We cannot fulfill

our call to make disciples if we cannot first take seriously what it means to BE disciples.

Another important item of business at this convention will be to take up an unfinished piece of
business from the 2011 National Contten. We will be considering a Resolution on
Addressing Sexual Exploitation and Human Trafficking. This resolution comes out of the
positions taken in ousocial Statement on Human Sexuality

Together with the Anglicans we will consider a Joint Assemldgl&ration that challenges us to

work together in the areas of Homelessness and Affordable Housing and Responsible Resource
Extraction. Committing to work together in these two areas is one way we will demonstrate that
we areTogether for the love of theond.

This convention marks a turning point in the life of our chufidte current strategic plan 2008

2013 has helped us focaa five areas of ministry as a National ChurdBffective Partnerships,
Focused Framework, Compassionate Justice, Diverse BadeSpirited Discipleship. After a

year of reflection and much hard work, National Church Council has adopted a new strategic
plan. To help us focus our work as a chuhehMission for Otherswe will practice Spirited
Discipleship, nurture a Healthy Churgbractice Compassionate Justi@nd practice Effective
Partnerships. I trust and pray that this plan will help us move forward.

In closing,l want to thank those whuwave worked in partnership with me.

1 Thank you to all those who serve on NCC. You brogr gifts and talents together as you
faithfully discernhow God is calling usotbeln Mission for Othersl am so pleased with the
work we have accomplished togetlasrd | look forward to your continued partnersHip.
particular | want to thank thefficers Sheila Hamilon, Murray Walter, and Ken Daywho
put in many extra hours of service to our church.

1 Thankyou to the Conference of Bishgpsly colleagues and my friendsho continue to
providesupport and encouragemeatme and to each other

1 Thark youto Robert Granke, executivérelctor, Canadian Lutheran Wad Relief and Hildy
Thiessen, executiveiréctor, Group Services Inc. for the excellent working relationships we
share individually and between our staffs.

1 My biggest thanks go to mstaff, both thosevho work in the National Officand those who
are deployedin the past biennium they have included Barb Wiebe, Myrna Penner, Rick
Natividad, Desiree Mendoza, Faye Schultz, Susan Mclintyre, Lucia Carruthers, Catherine
Crivici, Norm Coull, GloriaMcNabb, Trina Gallop, Paul Gehrs, Lyle McKenzie, Carla
Blakley and André Lavergne. Thank you for your hard work, dedication, vision, creativity,
patience and good humounvant the rest of the church to know of your faithful service and
dedication, to ouchurch and to our God.
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Thank you all for allowing me the honour of serving yagiNational Bishop There are many
challenges and frustrations in carrying out this office and sometimes it is overwhelming. But
there are many more days when | feel deepiyilpged to fulfill this calling and awed by the
wonderful opportunities and challenges | am allowed to experience on your bé&haliv that |

am not called to do this ministry alone but have been given wonderful partners for the journey. |
also want tesay thank you to the many of yothwhold me in prayeiY our support means a lot

to me

| am not afraidor the future ofouch ur ch because | knadwchiWedd he en
not know for sure how things are going to turn out but we knaiwitth God they will be good.
As we strive together for the love of the worlde wnow that with God we will be blessadd
that with Godds help .we wild/l be a blessing to

Rev.Susan C. Johnson
National Bishop
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TheReporof the NationdDffice

The following is the combined reporting of the work of the National Office. It is only the
highlights of our work but it is my hope that this report will provide you with a glimpse at how
we carry out the mandate we receive frtime church. This mandate is carried out by staff,
commitees, and numerous volunte®rall serving to help us be a churchMission for Others.

Effective Partnerships

Our work In Mission for Others is multiplied when we work together with our partners bot
within the Lutheran community and ecumenically. The ELCIC strives to be good stewards of the
resources we have been given by working alongside our partners and rejoicing in the gifts we
can share together.

Anglican Church of Canada (ACC)

The Joint Anglicand Lutheran Commission (JALC) continues to work on strengthening
Waterloo Ministries full-communion (ACCELCIC) ministries that give expression fthe
Waterloo Declaration (2001). The Waterloo Ministries catalogue serves to promote
communication between Lutheran and Anglican communities around common needs and
concerns. This catalogue has also been provided to the Shared Ministries Bureau which
maintains a larger list of ecumenical shared ministriggnat.ecumenist.net/smb/

JALC and the Lutheran Episcopal Coordinating Committee (LECC) jointly produced a series of
Epiphany devotions for 2013. These six devotions focus on oucdaimunion realities as an
expression of Christian unity and are a good lead up to the 2013 Joint Assembly.

The presiding bishops of our four Anglicantharan North American churches which include
ELCIC, ACC, ELCA and The Episcopal Church, USA (TE€juested that JALC and LECC

dratt a statement on cooperation. Tkerd to the Churchewill include what we have achieved

in 12 years of full communion, north and south; hopes for the future; shared witness of the four
churches; shared context for our North American chufclesv our chuches can offer a
significant voice on, e.g., indigenous matters, governmental issues, environment, pipeline, etc. It
is planned for publication by Pentecost.

JALC has created draféovernance Guidelines for Joint Anglichntheran Congregational
Ministries.

In May 2012, a delegation including National Bishop Susamsgon, Archbishop Fred Hiltz
(primate, ACC) and JALC cohairs Bishop Michael Pryse and Dean Peter Wall travelled to
Jerusalem to meet with Bishop Suheil Dawéfpiscopal Diocese of Jerusalem) and Bishop
Munib Younan (Evangelical Lutheran Church of Jordan and the Holy Land). The Canadian
delegation met with the bishops and members of both churches to encourage their friendship and
collaboration as their churchesntemplate the journey toward full communidine Waterloo
Declaration(ELCIC and ACC, 2001) was presented and discussed. Both local bishops agreed to
issue a joint pastoral letter and the path to a refreshed and deepening working relationship
between tke churches and their many institutions was launched and celebrated. The journey came
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at the request and expense of the Anglican Communioii laaidutheran World Federation.

The Canadian 20123 (Advent through Reign of ChrisinglicanLutheran Cycle of Rwyer has
been published.

The ACC is in a formal ecumenicaialogue with the United Church of Canada (UCC). In the
spirit of Ful/l Communi on, tshe vEISCIlaG0 sanR&VA.ngDr
dialogue. With the blessing dhe ELCIC, Bishop Don McCoid,xecutive for ecumenical and
inter-religious elations in the Office of the Presiding Bishop for the ELCA, has agreed to serve.

The ACCis also in a formal ecumenicalatbgue with the Canadian Conference of Catholic
Bishops Rev. Dr. Matthew Anderson was appointed as the ELCIC partner for this dialogue.

Mennonite Church Canada (MCC)

Healing Memories, Reconciling in Chrjst foursession study process intended primarily for
groups that include both Lutherans ad@nnonites, waglistributed to delegates at the 2011
National Convention and was distributed to congregations who were not at convention.
Additional copies are available from the National Office.

In December 2011, senior staff members from the ELCIC M@C met to deepen
understanding of each otherds churches and t
agreed thabne area of possible collaboration could be in the area of indigenous ministries.

Canadian Council of Churches (CCC)

Rev. AndréLavergne, asistant to tb bishop for ecumenicaklations, and Pat Lovell, NCC
member represent the ELCIC at the CCC governimggta. The CCC is contemplating whether
to hold an assembly in future years, something which is provided for in the constibutio
which has not been undertaken in some years.

In May 2012, the CCC entered a new triennium with a fresh executive and repopulation of its
commissions and committees. The ELCIC is more active than ever with a variety of new and
renewed appointment$he ELCIC has offered a firm witness around the careful stewardship of
our resources with a view to: (1) bringing clear focus and prioritization to the work of the CCC,
in |line with (2) the CCCb6bs capacityworkand (3)

The Commission on Faith and Witness (CFW) met for the second time in the new Canadian
Council of Churches (CCC) triennium, the first time that the ELCIC has had representation in
recent years. The Commission is considering a couple of potent&tidns for intensive
theological study. The ELCIC has interest in pursuing a theology of interfaith (Christian/non
Christian) engagement. The CFW is one of the few places where the ELCIC is in significant
conversation with a number of Orthodox churches.
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The future of CCC Chrigind Jewish dialogue is unclear as the Jewish representatives have
withdrawn following the recent United Church of Canada General Council (August, 2012)
decision calling for a boycott of goods produced in the West Bank.

Canadiannterfaith Conversation (CIC)

The Canadian Interfaith Conversation (CIC), under the secretariat of tae@@mmunity, is in

the process of creating a charter vision to serve as a reference point for ongoing conversation.
The CIC has already provided a valuable withess on the recent question of terminating non
Christian prison chaplaingt this juncture, the ECIC will be joining the Anglicans, Uniteds,
Mennonites and others Christians in participating in the CIC which includes Hindu, Jewish and
Muslim voices among others.

Canadian Churches Forum for Global Ministries (CCFGM)

An ecumenical consultatioroccurred in December 2012, to assist the CCFGM with
contemplating its place on the Canadian ecumenical scene. The conversation was fruitful. While
the future remains unclear, CCFGM is considering new forms of engagement, possibly internal
to Canada, posdipto address new interfaith and unfolding aboriginal realities.

Church Council on Theological Education (CCTE)

Since 1990, CCTE has encouraged discussion of theological education beyond denominational
barriers. In recent yas, the desire for wider infaith discussion, various opportunities for
ecumenical gathering and reduced denominational resources mean that CCTE does not have a
clear purpose or sustainable future. At its May 2012 board meeting, a decision was made to wind
up operations of this ecwenical council by December 31, 2012. The ELCIC is a member of
CCTE, and will be diligent to the governance and administration required for closure.

TheLutheran World Federation (LWF)
The LWF engaged in a strategic planning process that is captutdilfnStrategy 2012017:

TheLWF Communiod With Passion for the Church and for the World
(www.lutheranworld.org/lwf/wpcontent/uploads/2011/08/LWS§trategy2012 2017EN-low.pdf)

Bishop CindyHalmarson has been appointed_#$F Council Adviser.

Planning continues at many levels for the celebration of theab@®ersary of the Lutheran
Reformation in 2017National Bishop Johnsonis part of an international task force planning
everts for The Lutheran World Federation. The committee has underlined the use of new
information technology i f r om Gu t e n bdeas grucial @spesiallg ig €ngaging young
people in the different actiwés planned by LWF member churches throughout the world. The
committee affirmed that the LWF Twelfth Assembly in 2017 would be the primary focus for
international recognition of the anniversary year. On October 31, 2017, multiple observances
will occur in congregations and local settings around the world. The ELCIC has asked to be kept
in the loop as ELCA does its planning for 2017 so that we might also think of how to celebrate
regionally.
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World Council of Churches (WCC)

The WCC Central Committee haetemi ned t hat t he stTenthmssembly t h
meeting in Busan, SouthdKr ea i n 2013 ®odlof life,lbead us to justice wredr

p e a clest pgace became a dominant motif of the 2011 Ecumenical Peace Convocation that
ended the Decade @vercome Violence. The biblical text for the theme Wwél Isaiah 42:14.
National BishopJohnson is adelegate, Rev. André Lavergne, assistant to the bishop for
ecumenicalelations, will attend as an ecumenical officer, and Emily Ritz will be a steward.

e
n

The WCC has produced a unitiaement for ratificabn at its Tenth Assembly. Theéasement
wi || t ake the Worl d Council 0s partner churc
engagement.

Partner Churches

Through a network of strong partners, we @k to live out the call to de Mission for Others
through the important ministry of gl obal mi s
been reimagined over the last few years. Recent financial challenges, such as significant
decreases in benevolnto the National Office and decreased funding to designated giving for
Global Mission, have meant that the church has had to look at new ways of carrying out this
ministry.

In 2012, ELCIC Global Mission giving exceeded $209,000 (%&8,363 of that dégnated for
companion synodrpgrams). Although this is good news, the reality is that support for ELCIC
Global Mission fell $48,000 short of budget last year.

This has meant the following changes to ELCIC Global Mission:

1 After 20 years of service in Thand, Lori Endress returned to Canada at the end of June
2011 when her contract with the ELCIC came to an end.

1 Rev. Fran Schmidt, who worked on our behalf in Lima, Peru with the Iglesia Luterana
Evangelica Peruana (ILEP) from 2008 to 2012, returned ta@aat the end of June
2012 when her contract was completed.

T Rev. Brian Rude, the ELCIC6s | ongest servi
term with National Office at the end of December 2012.

We give thanks and celebrate the work of theseftditevants! While the way we carigut the
ministry of global mission is changing, the ELCIC continues to be engaged in this important
ministry through the following relationships:

1 Through our partnership with ELCA Global MissidieM), ELCIC personnel an
continue to serve in opportunities around the world. These opportunities include the
Young Adults in Global Mission (YAGM) progranthe ELCA GM accepted an ELCIC
young adult, Jane Gingrich, into this program in February 2012 and she was assigned to
Madagascar.For the 201B14 program year, we will be in partnership with Canadian
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Lutheran World Relief to sponsor an ELCIC youth participant to the YAGM program.
Ole Schenk is waiting to hear of his placement at this time.

1 We continue to partner with thénited Evangelical Lutheran Church in Argentina to
support the ministry done in the Patagonia area with Indigenous people. Currently
this work is served by Rev. Andrea Baez. We look forward to welcoming an
additional pastor in the area this year.

1 We also ontinue to partner with the Peruvian Evangelical Lutheran Church to support
the ministy done in the Amazon area withdigenous people. Currently this work is
served by Rev. Yoli Zavaleta.

Rev. Carla Blakley, assistant to the bishop for glohakion, was invited to attend the National
Assembly of the Peruvian Evangelical tharan Church (ILEP) October &7, 2011. The
Lutheran World Federation has been assisting ILEP in a process of sustainability. The sixteen
ILEP congregations and the four ILEP fatbimmunities, along with the nine clergy participated

in a process to set valuesals, visions for ILEP for 20126.

In April 2012, National Bishop Susanlinson and Rev. Carla Blakley, assistant to the bishop for
global mssion, attended the 3ational Assembly of the United Evangelical Lutheran €hun
Argentina and Uruguay (IELU). One of the highlights of the assembly was ttt@elef Rev.
Gustavo Gomez asrgsident. ELCIC Global Mission financially supported the work of Rev.
Gomez previasly as a mission pastor in the Patagonia region. Pastor Sergio Utz, mission pastor
in the Patagonia region, also supported by the ELCIC Global Mission, hopes to be joined by a
replacement pastor in the near future. Rev Blakley visited the mission artees Pétagonia,
including Barilochi, Esquel and Cushamen. These mission areas are grateful for the financial
support given by ELCIC Global Mission.

A letter was sent to our primary ecumenical partners communicating the decision of convention
to adopt theSocial Statement on Human Sexuadityl the three related policy motions on church
unity, presiding at marriages and roster standards.

Focused Framework

Being effective as a church body means having a framework that is responsive to our mission,
visionand goals. In the ELCIC, we work to build community within the church and among our
partners through a strong administrative structure, open lines of communication, fostering
relationships among all expressions of the church, and by having the courageetahe
challenges of new realities that come before us.

The homepage foelcic.cawas redesigned and launched in July 2011. The redesigned page
features more organized content and a dynamic visual presentation.alswilllow us to better
wor k on fAtell i ng tnhvission foo@therdhroagh the Homepdgd ahn&r
that visitors see when they visit the site.

Thewww. wor shi p. ca YwalrsiHeearftlsi,fot ip now hosted
managedby Communications Department. An online survey on the use of the website was
created as well as a survey questionnaire as part of the annual parochial report. Information
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gathered from the surveys will be used to direct a redesign of the website atip wessurce
for the ELCIC and others.

The Program Committee for Leadership for Ministry (PCLM) was asked by the Conference of
Bishops to make a change to tGandidacy Manualegarding the role of relators. There is a

general feeling at PCLM that theLECI] C needs a ficulture of cal

articulation of vocation is common place among lay and rostered leaders. Such a culture would
support both invitation to rostered leadership, and an ongoing commitment to continuing
education.

The Confeence of Bishops suggested revisions to the standards for the Alternative Route for

Admi ssion to the Ordained Roster of the ELCI C

ordained leadership in specific communities who face difficulty in securingl Wt Sacrament
ministry through the churchdéds regular <call
Route needs to emerge from within the specific commuAifgroposed amendment woudgen

the process to an appropriate candidate emerging from elsewhere in the synod.

PCLM made final revisions to Me nt or 6 s tél auppdrb theo frocess of mentoring
candidates for rostered ministry in the ELCIC. At its March 2013 meeting, NCC endorsed the
Ment or 6 s abla recbhimmended resource to support mentorship during candidacy; the
handbook will now be included in the agmlices of th€andidacy Manual

National Office staffing lsanges:

1 In December 2011 we said goodbye to Lucia Carruthers, edit@amdda LutheranWe
welcomed a new editor, Susan Mcllveen, in February 2012.

1 Faye Schultz retired in September 2012 daehfully serving the ELCIC for the past 13
years.

1 In November 2012 Dsree Mendoza joined the ELCIC nation#dfsteam in the new
position of meeting and communicatiorssigtant

1 Rev. Carla Blakley resigned as assistant to tistop for global nssion effective
January 31, 2013ationalBishop Johnson is currently filling this portfolio.

After 15 years on Portage Avenue in downtown Winnipeg, the National Office has moved about
5 blocks east and 1 block north to the Exchange District. CanadianrdnttAéorld Relief and

the ELCIC continue to share an office and our new address is @@ Lomlard Avenue,
Winnipeg, MB R3B OW5 ELCIC Goup Services Inc. has moved aksad is located on the
eight floor of the same building. The cost of tenemprovementsis being covered by the

t e nsaimprodement allowance provided under our lease with our new landlord. The move will
provide cost savings to the National Church from reduced rent costs.

Compassionate Justice

Through ministries such as Stewahip of Creation, the ELCIC, along with our partners
Canadian Lutheran World Relief, KAIROS, and others, strives to be a church In Mission for
Others by being a prophetic public voice and actively addressing social, environmental and
justice issues locajl nationally and internationally.
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On March 3, 2011 the National Bishop joined other faith leaders mmngigin open letter calling

on members of Parliament to support BIlZ9 3, a bill to i mprove Cana
Regime (CAMR.) While the bilpassed in the House of Commons, it did not come to a vote in

the Senate before the election was called.

On April 12, 2011 the National Bishop wrote to the Chief Electoral OffideCanadaand to

party leaders, asking for a review of the practices dagaradvance polling procedures, as on

this election advance pollgere open on Good Friday. The chief electoral officer replied to the

b shopds |l etter, indicating that election proc
not be changed fohis election.

On April 13, 2011 the National Bishop wrote to the Parole Board of Canada (PBC) about the
large increase to the fee being charged teféanders who apply for a pardon. The formal
complaint process is a legal protocol, promised to Canstiiataw. The ELCIC received much
support from the Church Council on Justice and Corrections (CCJC) in this process. Based on
severalcomplaints, the PBC set up an independent advisamglpwhose recommerntaans will

be presented to the minister of puldafety for consideration and Wilorm part of the package

the mnister will table in Parliament.

On June 20, 2011 the National Bishop was in Ottawa as a church leader to participate in a day of
events that encourag Canada to implement tHéN Declaration of Rights of Indigenous
Peoples She spoke at a press conference in the Centre Block andddtessed participants and

some nembers of Parliament on the ground of Parliament Hill. The event was organized by
KAIROS.

On June 30, 2011 the Natn a | Bi shop agreed to suppdNew t he
Ener gy Vi si o n httgf//6descar@dara/deavs/canad{a@tiow-carbonrenergy

leadersip/) Canada6s provinci al and territorntal en
representatives, met July ilI8 to discuss national energy strategies. Endorsements were
gathered to encourage the ministers to develop a national energy strategy thasinclud
environmental concerns and the need to develop renewable energy sources. The vision paper was
endorsed by companies, organizations, academics and faith groups. Working with this coalition
gave ELCIC the opportunity to advocate on the issue of climategeh¢onvention motion NE

09-39).

The United Nations Climate Change Coefere (COPL7) met November 28 tBecember 9,

2011 in Durban, South Africa. A ACanadian 1 nt
Changeo was devel oped b yNatdonapBislwopJjohnsorsignedntitee r f a i t
call on behalf of the ELCIC.

From Septemberi@dl, 2011t he Wor |l d Counci | of Churches ( WC
Forum on Poverty, Weal th and Ecologyodo in Cal
between issues of poverty, wealth and ecold&gv. Paul Gehrs represented the ELCIC at this

event.
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There vere three domestic disaster appeals in 2011, jesglyed by the ELCIC and CLWR, for
Wildfires in Alberta, Flooding in Manitoba, and Flooding in Saskatchewan. The funds are used
to support local relief efforts. The final results of these appeals are:
1 Alberta: $34,498 used to support Canadian Red Cross, Salvation Army, and
congregational relief programming by St. P
1 Manitoba: $12,576 used to support Salvation Army.
1 Saskatchewan$5,579 used to support CanadiaedRCross and Salvation Army.

On December 14, 2011 the National Bishop wtotéhe Honourable Peter Kent, minister of the
environment, expressing disappointment and concern at the government's decision to withdraw
Canada from the Kyoto Protocol.

The Conmission on Justice and Peace (CJP) of the Canadian Council of Churches focused on a
strategic planning process. CJP assigned a priority ranking to all of its existing work. The ELCIC

is emphasizing the need to work in partnership where other groups agethisiwork.

Trina Gall op, t h e ontnur@chtiGnd,spartitipate@ o taoCLWRo Globat
Encounter trip to Ethiopia in 2012. Trina assisted CLWR with the development and
implementation of the communication strategy for the trip. In additionogging, social media

updates and photo opportunities, a number of new videos have been created as a result of the
Global Encounter trip that help share with ELCIC members our important work in that region.

You can view a video fromNationalBishop Johnsoms s he refl ects on At he
http://youtu.be/cVWDMSrMHIO

The Coalition on Physical Punishment of Children and Youth invited the ELCIC to endorse the
Joint Statement on Physical PunishmentGoildren and YouthThe Chi |l drends Ho
EasternOntario is a key member of thealition, and members of the ELCIC have brought this

matter to the attention of the church. Informatidoowt the joint satementincluding the full

statement and an exdive summary can be found at
http://www.cheo.on.ca/en/physicalpunishméhth e Joi nt St atement concl u
of the clear and compelling evideidcéhat the physical punishment ofilkclien and youth plays

no useful role in their upbringing and poses only risks to their developnpaménts should be

strongly encouraged to develop alternative and positive approaches to discipline. The
implications of this evidence and this goal are exaah in relation to Canadian law, human
rights and actions taken byJoirda Gthtement ecnoPhysitar i e s .
Punishment of Children and Youihsed on th8ocial Statement on Human Sexuality.

The National Bishop signed an interfaltiter expressingoncern regarding cuts to pdirne
chaplaincy and changes to the model for delivering chaplaincy.

KAI ROS released a video called ARemember the
Conference on Mining. The video features a clip frdma tast ELCIC National Convention

related to the motion on ethical investing. Yancview the video online and download the

Study Guide here: http://www.kairoscanada.org/sustainability/resouggé&action/ecumenical
conferenceon-mining/remembethe-land-globatecumenicalvoiceson-mining/.
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As part of The Lutheran World Federation youdtedjation, Jeff Buhse, NCC member, attended
the United Nations Framework Convention on Climate Change in Doha, Qatar November 24 to
December 7, 2012. You can read a blog he posted during the conference at:
http://lwfyouth.org/2012/11/29/thbankof-climatechange/

Diverse Faces

Young and old, male and female, ethnically diverse and drawing on the gifts of people with
varying abilities and socie@conomic differences; we strivelie a church that better represents

the landscape where God has planted us. All are welcome at the table and our unique gifts
enable us to be a church truly In Mission for Others.

The Cora Martinson Memorial Fund committee reviewed its terms of refer@heefund
supports Chinese ministry in the ELCIC by offering scholarships to ELCIC students who are
studying to be church leaders and by supporting ELCIC congregations with grants for mission
training events.

Indigenous rights continues to be one of KBIBO priorities, which is
ACovenanin MRBsoo fol Gthers t heme from the | astdé ELCIC
public campaign is entitled ATrut h,afeRm@eo nci | i
years. As well, on October 24, 2011 KAIROS, in partnership with First Nations Child and

Family Caring Society of Canada, Il ssued MAHonc

the United Nations Committee on the Rights of the Child. It fosuse the plight offFirst
Nations, Inuit and Métishaldren in the areas of education, welfare and health care.

Using compassionate justice funds, the ELCIC is providing $2000 for each synod to support a
diverse face training opportunity. The Eastern &adkatchewan synods have both identified
projects related to engaging in discussion with aboriginal communities. The remaining synods
continue to work on identifying projects.

National Bishop Susan Johnson was invited to attend the Anglican IndigencusdSaircle,

August 512, 2012 in Pinawa, MB. oL can find information on Sacred Circle at
http://www.anglican.cal/im/category/sc2012/ Ch e ¢ k out t he Nati onal [
http://www.anglican.ca/im/videbighlightsnationatbishopsusarohnson/

CLAY 2012 invited some Anglicamdigenous youth leaders to attend the gathering as guests.
Both of thesevisits wereopportunities for listening and learning about right relationship.

On the evening of October 4, 2012, in Winnipeg, the Nati@ishop and Rev. Paul Gehrs,
assistant to the bishop for justice ardd d er s hi p, attendeaed daemédmsSi st er
of missing and murderedb&riginal women.

Canadian Lutheran World Relief has hiredvR Tyler Gingrich to serve as youth engagement
coordinator. This new position, with an initial thrgear contract, seeks to help youth connect
with the wak of CLWR. The ELCIC looks forward to working with CLWR on engaging youth
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in the work of challenging the causes and responding to the consequences of injustice and
poverty.

Spirited Discipleship

By living out our call to be In Mission for Othevge strive to share our faith through our
everyday actions. Whet her itéds being invol veoc
good news in our own unique way, member s of
amazing grace in this world.

Youth

Twel ve members of the ELCIC attended fACommon
leadership traning conference, including the assistant to the bishop for justiceeaddrkhip. It

was organized by representatives from four churches: Anglican, R¥gahytUnited and

ELCIC. It was a very good opportunity for learning, connectamgl being inspired.

From September %36, 2011, a group of 24 Anglican and Lutheran diocesan, synodical and
national youth ministry leaders from across Canada gathered at Camp Columbia on Thetis
Island, BC. Time was spent discussing vision, strategy and existing cooperative programs such

as tke Canadian Lutheran Anglican Youth Gathering (www.clay2012.ca), the National Youth
Project, and Justice Camp. The group prepar
Conversations at Stronger Together. o

The 201012 National Youth Project 12 for 12: e&oping Full Community raised $42,876.02

for the work of CLWR andPr i mat e6és Wor |l d Rel i (PWRDEHnThe Dev el
majority of this money came from Lutheran youth groups, who have a much longer history with

the national youth project. As such, $5@as sent to PWRDF, and the remainder was designated

to support CLWR.

Another successful Canadian Lutheran Anglican Youth (CL&dthering took place August
16i 19, 2012 in Saskatoon, gathen g under t he Thenexm@ AYgdthrimgevill | i nk . 0
takeplace August 1417, 2014 in Kamloops, BC.

The 201214 Nati onal Yout h Project thegighstewakerimg t o
Canadianndi genous communities. o Indigenous | eade
build relationships and then determine appropriate action.

The Program Committee for YouMinistry (PCYM) recommends toysods that they send two
people per synod to $inger Together 2013, a gatherioigyouth leaders from Anglican diocese
and Lutheranynods. The primary leadership and invitation for Stronger Together events in 2011
and 2012 has come from Anglican youth leaders. The 2011 and 2012 events developesl a valu
document which PCYM received and recommends to syrasda resource for initiating
conversation about youth ministry.
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Worship

The National Anglican Lutheran Worshifonference took place, June 29Jtdy 2, 2012 at St.
Johnds Coll egeg atf tMaeni Wroibwamerisni Wi nni peg. The
Fortresso was e xRel Dr.Crmid Vabh @elderrpmfessar of euther Seminary,

St. Paul, MN; and Douglas Cowling, director of music at St. Rhiip Angl i ca®@N. Et obi
Rev. Dr. Jann Boyd received the conferral of the Compapiaihe Worship ArtCWA) at the

Sunday norning worship.

The Program Comittee for Worship(PCW) met July 2 3, in Winnipeg, following the Worship
Conference. Significant agenda items included:

1 reviewof the Companion of the Worship Arts, including cost reductions, continuation of
the conferral and production of new medals; an invitation was issued to Faith Worship
and Ministry of the ACC to make a CWA conferral upon an Anglican recipient together
with a Lutheran in 2014

1 invitation from the North American Academy for the Catechumenate to participate in its
regional event at Vancouver School of Theology, Vancouver, in 2014; PCW approved
using Catelsumenate designated reserves to subsidizetratjons br some to attend the
conference who are interested/actively using the Catechumenate pamtess

1 reviewed and established a process for renewiwa.worship.caLift Up Your Hearts
ELCIC Worship website.

Adapted Ritedor Marriage and Prayers and Blessing after a Civil Marriage were completed,
shared with the ELCA and copyright permission was received for provisional use until 2015;
final versions have lem prepared and distributed to synaghbps.

Planning for the2014 National Anglican Lutheran Worship Conference (NWC) is well
underway with our Anglican partners. It will be jointly hosted by the Diocese of Edmonton of
the ACC and the Synod of Alberta and the TerritoriesCEL It will take place July 2@3,

2014 & Providerre Renewal Centre, Edmontohhe presenters arBev. Dr. Ruth Meyers,
Church Divinity School of the Pacific and David Cherwin, Cantor, Mt. Oliutheran Church,
Minneapolis.

Continuing a commitment made to annually lift up our Christian brethed sisters in the Holy
Land, on the Second Sunday in Lent ELCIC members were invited to include prayers for the
Holy Land in both 2012 and 2013. This year, National Bishop Susan Johnson also invited
members of the church to pray foraee in the Middl€east on the twentfourth of each month.

This regular call to prayer is part of a global ecumenical prayer vigil initiated by ACT Alliance.

Spiritual Renewal
The Call to Spiritual Renewal was officially launched at the 2011 National Convention and

resources were distributed to delegates at convention and mailed to congregations who were not
represented at convention. Full detatn be viewed dittp://elcic.ca/csr/default.cfm
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A Call to Spiritual Reewal Lenten Studyas introduced in February 2012. ELCIC members are
invited to use the seven areas of the Call to Spiritual Ra&ldePray, Read, Worship, Study,

Serve, GiveandTelld to help focus their Lenten journey. A series of reflections aroundaach

the areas have been prepared to help shape individual and group study. The resources are
available online at elcic.ca/csr and can be used at any time of the year.

The National Bishop released a special December 2011 video inviting ELCIC members to
engae in the Call to Spiritual Renewal during the Christmas season. In the Wd&onal

Bishop Johnson shares her thoughts on ways to embark on the Call to Spiritual Renewal journey
throughout Advent and Christmas. She also included this call to spratulval in her Easter
message for April 2013.

Diaconal Ministry

As declared by NCC, February 26, 2012 and February 24, 2013 were celebrated as ELCIC
Diaconal Sunday. Resources and a bulletin insert were prepared and posted on the ELCIC
website.

The Diaonal Formation Event and gathering of the Diaconal Contsnah the ELCIC took
July 916, 2012 in Surrey, BC.

Stewardship

The National Office distributes stewardship resource sample packages to all ELCIC
congregations, typically ding the month of MayThe 201213 theme materials focus around
"Abundent Joy, Over f | @ongregatonsGeeineitedotesreview thedmaterials and
submit orders. These materials, produced by the Ecumenical Stewardship Centre, are provided at
no cost to ELCIC congregans and all are encouraged to make use of these resources as part of
their stewardship ministr@tewardship annual reporbwers were also distributed to all ELCIC
congregations that requested them. The covers focus on the same theme as the stewardship
resources and highlights the Call to Spiritual Renewal initiative with ideas for congregations and
individuals. The resource also includes a suggestion for opening and closing of a dcongeegad s
annual general meetidgagain, based on the annual theme.

Fin a | numbers are in for the ELCIC6s second vy
marked improvement over 2011 and we look forward to even more engagement with this
initiative in 2013! We offer our mancere than

2011 Praise Appeal Contributions: $37,275.37
2012 Praise Appeal Contributions: $152,985,58

We particularly want to thank the Eastern Synod for their extra mile efforts in settingtianene
Praise Appeal goal in 2012 of $100,000. Through the gsitgrof the members of this synod,
they exceeded their goal and donated $124,165.05 to the appeal last year!
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Resources for the 2013 ELCIC Praise Appeal,
available online athttp://elcic.ca/PraiseAppeal/resources.cifou are encouraged to share this
information with your congregation and community

Conclusion

The work of the National Office continues to face many challenges. We remain excited about the work
that lies ahead of us and are committed to do all we can to answer the call to be dnchlission for

Others.
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Report of the Videresident

It hasbeen my honour to serve as waesident of the ELCIC over the last bienniuxational
Bishop Susanlohnsonand | have continued to adhair National Church Council (NCC)
meetings. This allows both of us to participateliscussions when we are not chairing. We work
well together and | think that my participation helps to ease sortteofiorkload for our very
busy hshop.

| have chaired the Governance Comegtduring this biennium. Thiommittee is responsible
for ensuring that the NCC is following good governance practices. | was also very inwolved
the development of the 20il#7 National ChurchStrategic Plan which is included in your
Bulletin of Reportsand will be presented at therwention. This plan was gan by NCC,
fleshed out by theational staff, and then revised and adopted by NCC.

Over the past two years | have chaired the National Implementation Team which came out of the
recommendations from ther8ttural Renewal Taskforce thakre approved inmqnciple at the

2011 Convention. The recommendations from this team are included iBytetin of Reports

as the Al mpl e MesetreedammendatioBsucondeening changes to the structure of
the National Church were developed by a team of dedicated folks fresathe lsurch. We

will be presating these recommendations anheention to ensure that you understand both the
Awhato i ah yeyowaefasked to vote on thenstitutional changes which reflect these
recommendations.

My term of office expiresat this @nvention. There wiiltherefore be an election for vice
president. | will allow my name to stand foregection ifthe assembly so desires.

Sheila Hamilton
Vice-President
Evangelical Lutheran Church in Canada
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Structural Renewal
Implementation Guide [ ettt

ELCIC [y Mission for Others

Back in February of 2009, the officers of the National Church, along with the officers of all

five synods, including the National and Synod Bishops, met in Winnipeg to look at the current
challenges facing our church. Everyone at that meeting agreed that over the next few years,
these challenges would become more severe and that major changes to the overall structure
of the church would be required to enable the Evangelical Lutheran Church in Canada (ELCIC)
to live out our call to be a church In Mission for Others.

Much work has been done since that initial meeting four years ago. Change of this magnitude
is not something that is done overnight, nor should it be done in a silo. This is the reason we
are sharing this Structural Renewal Implementation Guide with you now and asking for your
assistance.

The structural renewal strategy comes following years of work at the national and synod levels
with various implementation teams and lots of church-wide consultation. Throughout this process
it has become clear that there is a strong desire for:

» a National Church that works internationally and ecumenically on behalf of all members
of the ELCIC,;

» Synods that support congregations in ministry; and,

+ the ELCIC to be a church Inn Mission for Others through a structure that is flexible,
affordable and sustainable.

What IS structural renewal?
What is involved in the implementation of structural renewal?

First of all, structural renewal implementation currently involves only those items that relate to the
National Church. There were previous recommendations relating to restructuring at the synod
level, but these were dealt with at the Synod Conventions this past summer. Specifically, this
means that the structural renewal proposals coming to the 2013 National Convention (taking
place as part of the 2013 Joint Assembly) involves the following areas:

Constitutional and Administrative Bylaw Changes:

The proposed changes to these important governance documents will help our church function
efficiently and effectively. The proposed changes reflect that constitutions should be contained to
“who and what” the ELCIC is; other items, the “how to,” are moved to the Administrative Bylaws
where they belong. This results in a leaner/meaner constitution and a bulked up set of bylaws.
The proposed changes allow us more flexibility. Moving more items to the bylaws allows us as

a church to be able to adapt more quickly to our changing environment and landscape, since
bylaws are easier to amend.
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